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Project Financing Action Plan Goals

Goall t NPUARS AYTF2NNXYIOGA2Y ySOSaal N
commitment to the next round of funding; and framework of
future commitments.

Goal 2 Develop agreements and commitmeratsceptable to
Individual agencies and to the project, as a whateluding:

V' Successor Agreement
V' Plan of Finance

V JPA Governance

V' Contracts

V' Security and certainty for JPA, participants, and lenders



Workshop Purpose & Objectives

Purpose:
Confirm foundational principles and identify issues to be

addressed in Sites Project financing.

Objectives
Alnform/engage finance staff from home boards.

AReview/confirm assumptions, principles, inputs that will
shape and guide th&erm Sheet for the Water Storage

and Supply Services Contracts.

Alntroduce initial financing scenarios.



Background and Context for Project Financing
What do we get? Benefits, Obligations, & Risks
How much does it cost? Cost Allocation Principles

How do we pay for it? Financing Scenarios

A
A
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A
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Next Steps
. — Water Storage and Supply
D 2 )
What do we get”~ [::j What does it cost us? Servicss Confract Term Sheet
“We” and “Us” represent individual agencies
How do we pay for it? — Plan of Finance

“We” refers to all of the local agencies together



Background and Context

For Project Financing

Sites
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construct amulti-benefit water
storageproject that helps restore
flexibility, reliability, andresiliency
to our water supply



Resilient Water Supply

SITES PROJECT WATER SUPPLY

Water Supply
Year Type (thousand acre
feet*)

et 80-90 40% New
Above Normal 92-292 538\/!;?2?5&;8'
Below Normal 190-296
Dry 398429
Critically Dry 308-348

LongTerm Average 207-260

*1,000 acrefeet serves about 2,003,000 households or supports 26800
agricultural acres annually.

60%

New Water
Supplies for
Farms and
People
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Broad Statewide Participation

30 Agencies

9 JPA Members

Sites
Reservoir §
Project

23 Reservoir Committee Members

Federal and State Agencies

Serving ~24.5 million people and
500,000+ acres of farmland

¢p Sites



How Sites Will Work
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What have we accomplished to date?

V JPA and Reservoir Committee formed

\ Received funding support
V $37M in Participant funding to date
\ Over $800M in Prop 1 funds
V Over $450M USDA loan
\/ Over $24M in WIIN Act appropriations, feasibility complete

V Negotiating agreements with CDFW and Reclamation for state
and federal benefits and financial support of the project

V Negotiating agreements for use of partner facilities and
operations with DWR and Reclamation

V Initiated work to support water right application and CEQA/NEF
compliance

V Rightsized the project



What are the next big steps?

Prop 1 Eligibility

Plan of Finance & Participation Agreements NG e

TO DAY
Board & RC Action Plan Participant Risks & Plan of Finance & Finance Alts & Approvals
Processes I Principles Term Sheet Outlines Delegation
Workshops I Princip*& Finance & Governance Successor Agreement Plan of Finance &

Assumptions Alternatives & Governance Term Sheets

Get? =

What Does It
Cost?
Coord. Governance Roles &
ommittee: Alts Authorities
I f Final CWC
Outside Report

Processes Updated rost Estimate & Updated Storage Reclamation/DWR
Operations Schedule Policy Term Sheets

How Do We Pay
For It?

#PTodayods di



Agreements to be Developed

Banks and
Bondholders
After Jan 1, 2022
- — — — n
Loan .
Agreements | Design and |
Construction |
Shared | -
s Facilities Use : Operating |
Facility Agreements Sites JPA Entities
Operators | |
Water Storage Permitting |
Benefits | and Supply Agencies
Agreement Services | |
Contracts
b e e N J
Federal and Participating Applications prepared as part
State Local of Amendment 2 Work Plan.

Agencies Agencies




Water Storage and Supply Services Contra

Assumptions T

[ Water Storage and Supply Services Contract ]

ATwo Parties:
JPAowns infrastructure, water rights.
Participantsentitled to capacity shares.

AProject allocates benefits, costs, financing
obligations, ownership obligations.

Benefits
Costs
Financing
Ownership Obligations




Questions?



