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Requested Action: 

Review of the proposed 2019 Authority Ad Hoc work group structure and ass ign 

representat ives to each work group 

Detailed Description/Background: 

Staff developed a revised Authority Ad Hoc work group structure for 2019 that 

recognizes as the Sites Project ’s  needs as it  transit ions into Phase 2. The revised 

structure was presented as an informational i tem at the Phase 1 Reservoir Committee’s 

February 21, 2019 meet ing. Based on this structure, the fo l lowing l ists the Ad Hoc Work 

Groups for 2019; 

Ad Hoc 2019 Budget & Finance Work Group: 

Lead (Treasurer):  Jamie Traynham 

Ad Hoc 2019 Site Facilities Work Group:  

Lead   
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Ad Hoc 2019 Water Facilities Work Group:  

Lead    

    

    

    

    

    

Ad Hoc 2019 Reservoir Operations Work Group:  

Co-Lead    

Co-Lead    

    

    

    

    

    

Ad Hoc 2019 Agreements and Contracts  Work Group: 

Lead    

    

    

    

    

    

Ad Hoc 2019 Environmental Work Group:  

Lead    
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Ad Hoc 2019 Coordination Work Group:  

Lead (Reservoir Committee Chair):   

Budget & Finance Lead:   

S ite Faci l i t ies Lead:    

Water Faci l i t ies Lead:    

Reservoir Operat ions Lead:    

Agreements & Contracts Lead:    

Environmental Lead:    

Prior Reservoir Committee Action: 

None. 

Fiscal Impact/Funding Source: 

None 

Staff Contact: 

J im Watson 

Attachments: 

Attachment A - Phase 2 (2019) Organizat ion Structure  

Attachment B - Phase 2 (2019) Work Group Structure  



Phase 2 (2019) Organization

General Manager
Jim Watson

B Controls (B&C, JP 
Robinette)
 Work Planning/Mgmt
 Schedule Management
 Cost management
 Contract Management

(D. Lewis)
 Administrative Support

SITES PROJECT AUTHORITY

RESERVOIR COMMITTEE

General & Special Counsels
 NEPA/CEQA
 Water Rights
 Bond (Financing)
 Alt. Delivery Contracts

A Integration (HDR)
 Integration Managers
 Functional Managers (⁕ )
 Quality & Risk Managers
 Staff augmentation & support (‡)
 Health & Safety Mgr. IT Support, Data Mgr (‡)
 GIS & Document Manager (†)

H Engineering Designs
(On Hold) & USBR

I Geology & Geotech. 
(Fugro, F. Motamed)

E Environmental Planning 
Support (ICF, Briard)

F Permitting & 
Agreements (ICF, 
Briard)

C Communications/
Facilitation (S. Katz)

G Real Estate/
Right-of-Way (BRI, 
McDonald)

Independent &
Senior-level Advisors

Program Operations 
Manager (POM)

Joe Trapasso

Public Affairs 
Manager

Kevin Spesert

Environmental 
Planning & Permitting 

(EPP) Manager
Rob Thomson

Engineering, 
Procurement. & 

Construction Manager 
Acting: L. Frederiksen

Author i ty ’s  
Representat ives

Author i ty ’s  Agent
(Consu l tants)

Author i ty 's
Consu ltants

D Reservoir Operations 
(Ch2m, R. Tull)

Reservoir 
Operations 

(Ops) Manager
Rob Thomson

 Banking & Accounting
 Auditing
 Insurance2019 Feb  06 .  Work ing  Dra f t ,  Sub jec t  to  Change

 Water Rights (MBK, M.
Van Camp)

Future:
J Construction Mgmt.
K Construction Pkgs

 Gov’t & Reg. Affairs
(K. Dunn)

A Engineering & other 
Functional Managers
C. Krivanec)(⁕)

 Banking: Houston
 EPP: vacant
 Ops & Water Rights: Johns
 Real Estate: Pending
 Alt Delivery: Loulakis
 Program Mgmt: vacant

A Integration Mgrs (⁕, †)A Environ Manager
(L Warner Herson)(⁕)
Permit Manager
(J. Spranza)(⁕)

Local Agencies
USBR (Cost-sharer partner)
DWR (Ex Officio)

Deputy 
GM

Vacant

(⁕) Funct iona l  Report ing

A Other Services (⁕, ‡)

Integration 
Manager 
John Buttz

Manager does Integration
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(A) Integration (HDR)

2019 Work Group Structure

2019
RESERVOIR 
COMMITTEE

Business 
systems

Ad Hoc 2019
Budget & 
Finance

(Trapasso)

Ad Hoc
Reservoir 

Operations 
(Res Ops Mgr)

Schedule

(G) Real
Estate (BRI)

(F) Environ-
mental (ICF)

(E) Permits
(ICF)

(D) Reservoir
Operations

(Ch2m)

(C) Communi
-cations

(Katz)

(B) Controls
(B&C/Stantec)

(H-K) EPC
(Eng: TBD

Geotech: Fugro
Constr: TBD)

Ad Hoc 
Environmental 

(Thomson)

Ad Hoc Site 
Facilities

(Spesert)

Ad Hoc
Water 

Facilities
(Frederiksen)

Conveyance

Reservoirs

Power (Grid)

Power Gen

Ad Hoc
Agreements 
& Contracts 

(TBD)

Work Groups

Ad Hoc sub-
Work Groups

Ad Hoc sub-
Work Groups

NOTES: 
1. Name shown in ( ) denotes the resource responsible for logistical

support or preparing service area specific work products

2. Communication lines between service area providers are not shown
and are primarily an integration function2019 Mar  16 ,  Work ing  Dra f t

Ad Hoc 2019
Coordination

(Watson)

Supported by legal teams
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